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- oby4yeHune n pa3BUTME PYKOBOOUTENEN;
- KypaTop nNporpammbl MEHTOPUHIA
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[TPOTPAMMA

BMAbl MEHTOPUHITA B 3MMAM

MPOLECC NMPOTPAMMBI. UHCTPYMEHTbI
YMNPABJTEHWA

®POPMUPOBAHWE KYBbTYPbl MEHTOPUWHTA




HYTO TAKOE MEHTOPWHT?

( Mevtwp) — nepcoHarx
ApeBHerpeyeckom Mndoaormm, CTapblin Apyr
Oauccesn, KOTOPbIW, OTANPABAAACL B TPOHO,
nopydnn MeHTOpy 3aHMMaTbLCA BOCAUTAHMEM
CBOEro CblHa Tesiemaxa.

— OTHOLIEHWA, B KOTOPbIX
OMbITHbIN MK Bonee cBeAyLLNIA YeNoBEK
MOMOraeT MeHee OMNbITHOMY WUIN MeHee
cBeAyLemy YCBOUTb onpeaeseHHble
KOMMNeTeHUMN.



https://ru.wikipedia.org/wiki/%D0%94%D1%80%D0%B5%D0%B2%D0%BD%D0%B5%D0%B3%D1%80%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

BAbI MEHTOPWUHIA B 3TTAM
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OCHOBHbIE HATTIPABJTIEHWA

MeHTOPUHI A5 pykoBOAUTENEN A3bIKOBOM MEHTOPUHT

MPOEKTHbIN MEHEeAKMEHT AHTINACKMI A3bIK

‘ JAVA, Front-End/JavaScript

Hemeuknn a3bik

Ynpas/seHve NtoabMu, pasBuTme
JINAEPCKUX HAaBbIKOB

[n3alH Nonb30BaTENbCKUNX
NHTEPPENncos

Pa3BuTtne bmsHeca

MpodeccnoHanbHbI pocT




TEKYLMIMN CTATYC MPOTPAMM

Kon-Bo Kon-so
Kon-Bo ‘

MporpamMmmbl MEHTOPUHTA P MEHTHU Fa MeHTOpOB
CTpaH S

MeHTOPUHI ANAa pykoBoauTenemn 2014 27

A3bIKOBOW MEHTOPUHT 2019 5

=1\ ROIZA? /18 KOro? KAK 1O/FO?
HA MPOTAXEHUN ANA PYKOBOAUTENEN SMEC'HDL'LEB

BCEFO rogA N CNELNANTNCTOB




PO/ B MPOTPAMME




NMPOUECC MNPOTPAMM.
MHCTPYMEHTbI YITIPABNEHUA.




3HAKOMCTBO C MPOTPAMMOW

# Edit ¥ Savd

LEARNING & We help colleagues across EPAM to reach their full potential and achieve their pr
DEVELOPMENT goals through learning. Let’s build a continuous learning culture together.

Technical Skills % Wl Language skills

* [lpaBuia yyacTuA

Programs to get hands-on experience in a specific
technical skill or technology.

CCbIIKM Ha perncrTpaumto

* CNMUCOK MEHTOPOB Soft Skills Leadership Skills Ler

Education designed to develop leadership
competencies and help you dive deep into EPAM

|_|Of|e3HaF| MCI)OpN\a LI.'MH i i . C leadership culture.




STATbI TPOTPAMM

CB 5. OUEHKA

—

4. MEHTOPUHT

2. OBYHEHUE B g
MEHTOPUHTY

3. OMNMPEAEJIEHNE NAPHDI

CB 1. PETUCTPALLMSA




CE 5 Oby4eHne 5 OnpeaeneHve napbl 5 MeHTOpUMHT CE OueHKa

Managers' Mentoring Program: Global Launch
03/2019

Audience

Mastuar 4o, Vpmbzry S1e

* Perncrpauma meHTOpOB

Course Goal

* Perncrpauma meHTH

nerm

Fsgisiratizn clcams on Maridd, 2088

* IHTepBbtO C KOOPAMHATOPOM

Rules of Conduct




GEK ObyueHne GEK OnpegeneHue napsl CEK MeHTOPUHT E OueHka

Larry Solomon,
SVP, Chief People Officer

s USA Mewtown
+ Global People Management
s Joined EPAM in August 2016

Professional expertise can be shared:

e Leadership
e ObnacT¥ 1 aKCNepTM3bl, MHTEPECYtoLWMe ANA  Se

. erations

MeHTOPWHra - Cuture

& Human Resources

» Talent Acguisition
® MOTMBaU‘Mﬂ Ha yHaCTlAe » Business Transformation

1 s MEA
Social Contacts: » Team Building

° MH(I)OpN\aL]‘MH O Ce6e e Linkedin » Metworking and Business Development
* [lonie3Hble CCblIKMK Bio

Larry worked for Accenture for nearly 30 years. He had been a Senior Managing Directo
years, with overall responsibility for the operations of this $14.58 piece of the global Ao
managing the full employee lifecycle of all Accenture people in the US and Canada incl
and performance management, as well as most financial operations and other corporat

<epam>



CE 5 Oby4eHne 5 OnpeaeneHve napbl «:B MeHTOpUMHT CB OueHKa

Registration for Program
Start date

Maotivation and goals

Mentor(s)

e ObnacTb A8 MEHTOPUHTA

e Alexei Zhukov

* YeTKo NpPOonMCaHHaA MOoTMBaL A
Ha y4aCTne  KOHKPETHblIE e N [

@  Andriy Borovyk
b

g Artem Kolyshkin

* Tpn MeHTOpa Ha BbIbOpP g oo

* VIHpopmauuma o cebe

<epam>



BASA MEHTOPOB

Adrienn Veisz Aleh Yafimau

O UK, Londen o Belarus, Minsk
II=|l 1 program: in total II=|i 1 program in total

“. 6ments=es in total <. 1mentes in total

¥

Aleksandr Antonenko Aleksandr Zaitsev

O Belaruz, Gomel o Russzia, Saint-Petersburg
II=|l 3 programs in total Il=)I 1 program in total

'l'; 3 mentees in total ';; No mentees yet

<epam>

M o=

Aleksandra Kozlowska

o China, Shenzhen
I|=]! 1 program in total

;; No mentees yet

g s =S

Denis Avmochkin

Q' Belarus, Minsk
I|=] 1program intotal

=. 3menteesin total

[~

Aleksei Gatskevich

O Metherlands, Amsterdam
I|=|l 1 program in total

'l'; 1 mentee in total

EX Unavailable till Mar 15, 2020

Derrick Yuem

'O China, Shenzhen
I|=]' 2 programs in total

=, 2 menteesin total




E Perncrtpauma Cﬁ GB OnpeaeneHuve napsbl CB MeHTOpUHT E OueHka

> COURSE MATERIALS

* OHnanH Kypc — «lMoaAroToBKa K
Y4aCTMIO B MPOrpaMmme
MEHTOPUHIa»

Tech Mentoring

TEST AND FEEDBACK

* JononHuUTenbHble oby4yatowme
BMAEO

» becesa c KOOPAMHATOPOM

* OH/IalH ceccum ¢ akcnepTamm




5 Perncrpaymsa E Oby4yeHune !t OB MeHTOPUHT E OueHka

AGREEMENT

SUCCESS CRITERIA

1. Document a communication strategy for TR FEU Mexico

2 AsSem | a communication Team

3 oduce at least:
o Oﬂpe,ﬂleﬂeHl/le napbl a. 3 Articles for different audiences P
* [lpnHATNE YCNOBWUM Y4aCTUA MENTEE EXPECTS THAT MENTOR

1. Provide recommendations and share practical knowledge in open manner.
2 give frank and fair answers, provide regular feedback

[ ] CTa pTOBaﬂ CeCC[/]ﬂ : ;I'lilerna;:c;:ase'l entee to think over some difficult/unusual/exceptional tasks.
°
Cocrasnene cornawenms MENTOR EXPECTS THAT MENTEE

(anCyTCTBme 6M3Hec Kqua no 1. Beprepared for the meetings (zend agenda and cases for the discussion in advance).

3a I—I OC ) 2. Will ask specific questions,
p y 3. Learn consciously, implement recommendations and be proactive.
4, Any point related to unsatisfied action item should be followed by feedback. A

PLANNING DURATION AND REGULARITY OF THE MENTORING PROCESS AND ADDITIONAL STATEMENTS

+  Atleast 11 zessions both theoretical and practical
»  Ad-hoc communications about hot issues is allowed.

<epam>



E Perncrpauyma E Oby4yeHune GB OnpepeneHne napobl g E OugeHKa

* PerynapHblie ceccuu

* [lpomexxyTo4Has obpaTHan
CBA3b

 lNoaaeprkka no 3anpocy




5 Perncrpauyma 5 ObyyeHune 5 OnpeneneHne napsol 5 OueHka CB

* 3. The name of the Mentor you cooperated with:

John Doe
° [] oasegeHne NToros BHYTpH * 4. Are you satisfied with your participation as Mentee in the program?
na p bl 0 the program exceeded my expectations

CD 6 my expectations about the program were met

°

MHa/lbHaA O paTHaﬂ CBA3b OT my expectations about the program were parially met (describe ANSWER)
yYaCTHUKOB, cCObpaHHas
nocpeacrtrBom OHNaMH Oornpoca

my expectations about the program were not met (describe ANSWER)

Comments




®POPMUPOBAHWUE KY/ZIbTYPbl MEHTOPWHTA




BoBnedyeHne nnaepos

Apkagwii Lo6KUH

CEO & President

<gpam>



BoBneyeHue nnaepos B NPOMO-BUAEOD

S 0 R
very Management SVP, Chief People Officer
Iy \

e "

ra N T —

- . .
: T ) — i
| f = = ‘ . '
M Director, Project Management ol

VP, Co-Head NA/East
" 0 S,




BbinycK cTaTel ¢ UICTOPUAMM ycrnexa y4aCcTHMUKOB

(1]
re with mentees my experience, enrich them with information and
help and support them in making the next steps in their career
development.

”
- Volha Shalushkova

Kapsepa u passuTtne

JIBE CTOPOHbI MANAGERS” MENTORING PROGRAM

Muxaun Yyryes, Director, Soft Engi ing (EPAM Russia), yuactue B

Q5. What were the key challenges you dealt with as a mentee?

Mentoring Program u B KauecTse MEHTOPa, U B KauecTee MeHTH. ONpo60BaB ¥ OLLEHUB NPOrpaMMy C

06eMx CTOPOH, CerofiHN OH leIUTCA CBOMMM BreYaTNCHNUAMM. A.P. It was a bit challenge to visualize which strategic topics to focus on during the mentoring sessions -

which topics will bring the most value to me and my mentor. | selected the ones that | can apply in the

short-/mid-term in my project and career.

— MOMeLUb /1M Thl HA3BaTb KAKUE-UG0 NAIOCH MEHTOPUHIA, NOMUMO NONYYEHUS 3HAHUIA?

— YuacTeoBaTL B 3BO/IOLMM CBOETO MEHTU — 3T0 e OUeHbL YB/IEKATeILHO U UHTE peCHO. A cuntan,

UTO OCHOBHAaA pasora, ycunua u nporpecce no6oM Clyuae CTOUT 23 MEHTHM, HO, TeM He MeHee,

KOPPEKTMPORKA HANPABNEHWA PABOTE! M TBOM COBETLI MO3BONAIOT MEHTH CIKOHOM T BPEMS, CUIThI U :
HepBbl.

BaXHO 1 TO, UTO yuacTie B MMP N03BONAET Y3HaTh MIOfiH, C KOTOPbIMI BPSIAL U Y[AN0Ch 6bl

«nepeceysCar no Apyrum PAGOUHM BONPOCaM UK NPOEKTaM. Tak, ceifyaca paﬁmam C MEHTH U3

(19

Ka3axcraHa — 1 C HUM 8 NO3HAKOMUACA TONBKO 6112!I'0Aapﬂ nporpamme.

mentor | try to project the company culture to the mentee and also

— CeropHs Thl yyacTayelws B NPOrpaMMe TAKKe U B PONM MEHTH, NPH 3TOM paboTaelub B AOMKHOCTH projeft my own exp erience as an execu t'[ve'
”

UPEKTOPa — YEeMY, MO-TBOEMY, MOXHO HayYUTLCA Ha 3TOM 3Tane? ;
Rupesop Y ¥ ¥ - Boris Shnayder




PazmelleHne MoTUBUPYIOLWMX NOCTEPOB BO BCeX odMcax Mnpa

MANAGERS'
MENTORING

v iy g, iz,
Wislomof fusthor
mdmr_hmalul e "’”‘“"“
—

Balazs Fejes My ety

management [ —
Has changed Jromsoraseit
CHIEF TECHNOLOGIST, APAC sttt
e

5 YEARS OF FRUITFUL COOPERATION

Mentorship Is essential for career growth
for both mentors and mentees. As a mentor
in EPAM, I've benefited greatly by being

pushed to have clarity of thought

o) @
Y e LEARN MORE AT EPA.MS/MMP
(2 ¥ @
o v = Y, 2014 2015 2016 2017 2018 2019
- L
= ’
v v <epam> - - -
Apply 25 3 ante &9 A b
httpssifepa. mstmm 25+ 1800+ 650+
COUNTRIES MENTEES MENTORS
COUNTRIES TOTAL NUMBERS. TOTALNUMBERS
OF MENTEES OF MENTORS LE‘ 0]
=1, EPA MS/MME
<epam: | manacERs"MENTORING GLORAL COP PROGRAM
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OT3bIBbl YHACTHNKOB

[A, A JOCTUT JAKE
BOJIbLUE, YEM OKUIAN

m JIA, A JOCTUT BCEX LIENEM

A YACTUYHO JOCTUT CBOUX
LLENIEN

HET, 3 COMHEBAIOCb, YTO CMOT
Bbl OCTUYb LIENEN BE3
MEHTOPA

m J1A, A JOCTUT Bbl LIENE BE3
MEHTOPA, HO NOHAZLOBWIOCh
Bbl BOJIbLUE BPEMEHM

[A, 1 JOCTUT Bbl LIENEV BE3
MEHTOPA 3A TAKOE YE BPEMSA




O

25+% 21+%

MeHTH nony4ynnum nosbieHne B MeHTOpPOB NONYYNAM NOBbIWEHNE B
TeyeHune 6 mecAaLeB nocne TeyeHue 6 MecsaueB nocse
3aBeEpWIEHNA Nporpammbl 3aBeplWweHna nporpammel

300-400%

(B 3aBMCMMOCTM OT Nporpammsi)
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MEHTOPUHI OAHMM C/TOBOM (0T mMeHTH)

<gpamy



C HETO ®E HAYATD:

RoopAnMHaTop

[1paBuia Nporpammel

VIHCTPYMEHT A8 permctpaLmm 3anpocos

<epam>



CNACUBO 3A BHUMAHMUE




