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060 mHe:

e 2013 - 2015 Alpha Personnel Group (Intella incl.): oT ToKapei 1 MmeHeaKepoB No NpogaXKam 40
rNaBHbIX ByXranTepoB, KOMMEPYECKUX AUPEKTOPOB U MPOrpamMmMmUCTOB
e (2015 B EPAM:
e 06.2015-12.2015 Recruiter;
* 01.2016 —08.2017 Senior Recruiter;
e (C09.2017 Lead Recruiter.

DoctuxkeHusa s EPAM:

* 3a2roaa pabotbl 3aKkpbiTo 150+ nosnumin (Developers, DevOps Engineers, Business Analysts, Data Scientists
n Delivery Managers);

* The Best Newcomer 2015 EPAM Talent Acquisition Russia 2015;

* The Best Performing Talent Acquisition Contributor EPAM Global 2015;

* The Best High Level Hires 2016 EPAM Talent Acquisition Russia 2016.




Llenm

OCHOBHaA: pacckasaTb O TOM, KaK MOXHO

3G PEeKTMBHO OpPraHM30BaTb NPOLECC PEKPYTUHTA
C MAaKCMMYMOM MPUMEPOB TOTO, Kak 3TO
opraHnsoBaHo B EPAM St Pete.

KocBeHHanA: 06bscHUTL, YTo Takoe DevOps,
NPOCTbIM M MOHATHbIM A3bIKOM.
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DevOps - aTto

DevOps (development u operations) — Ky/nbTypHbIi
noaxop, HaueneHHbl Ha akmueHoe 83aumodelicmaue u

WHTErpaumIo cneunanmncTos no paspabotke u

Development

(SOFTWARE ENGINEERING)

QA

(QUALITY ASSURANCE)

CNeumanmncToB No MHGOPMaLMOHHO-TEXHONOTMYECKOMY
obcnyxumBaHuio. basmpyeTtca Ha naee o mecHol
83aumo3asucumocmu pa3paboTKM 1 FKCnyaTaumm Dev
nporpamMmmHoro obecrneyeHunn, U HaueneHa Ha To, YToObI
nomoraTb opraHusaumam 6sicmpee co3oasame v
0BHOBAATL NPOrPaMMHbIE NPOAYKTbI U CEPBUCHI.

Operations

(Bpam> | CONFIDENTIAL 4




3auem HyxeH DevOps?

PacnpegeneHue oTBETCTBEHHOCTM, COKpalleHne pa3pbiBa

mexxay komaHgamm Dev, QA u Ops:

CKONbKO NPOrpaMMMcTOB
*  Pa3paboTuMK — CKOPOCTb U KONNYECTBO BYHKL M. HY)XXHO, UTO6bl BKPYTUTDb
namnouky?
HOJII), ITO HpOﬁJIEMa Ha CTOPOHe
e TeCTUPOBLUUK — YMCNO BbIABNEHHbIX OLUMBOK.
«Keyiesar.

° OTpen aKCnAyatTaunun — cTabuNbHOCTb CUCTEMDI

310poB0O, 1TO 11podIeMa e
Ha Haiieil cropoue

Devops nHXeHep —
3TO TOT, KKOMY [0 BCEro ectb Aeno»

<epam> | CONFIDENTIAL 5



Tpm Nytn*

0 Mepsbiit MyTb: NPON3BOANTENBHOCTb BCEN
CUCTEMbI B Le/IoM

e Bropow MyTb: netna obpaTHOM CBA3U

e TpeTnit NyTb: Ky/NbTypa NOCTOSAHHOIO
YNIYYLEHUS U SKCNEPUMEHTOB

*«The Phoenix Project: A Novel About IT, DevOps, and Helping Your Business Win»

<epam> | CONFIDENTIAL 6



3auem HyxeH DevOps?

KoHeuHas uenb — cosgaHue npeaesibHo
afanTUBHOM N 6ecwosHoll apxumeKkmypbl
Pa3paboTKM-CONPOBOXKAEHNA NPOAAKLLEH-

CUCTEeMBbDI.

3apaua DevOps’a — noHMMaTb 1 BUAETb cucmemy
Kak eduHoe yesnoe, n AeincTBoBaTh,
COOTBETCTBEHHO, UCXOAA U3 HEKOTOPbIX

CUHEepreTUYeCcKNX MHTepecoB obLuero.

(epam> | CONFIDENTIAL 7







KontexkcTt: EPAM People Processes
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People
management

Tech Leads

Development

(SOFTWARE ENGINEERING)

QA

(QUALITY ASSURANCE)

DevOps




EPAM People Processes

Project Hiring
Manager LTRSS

Staffing

Tech Leads Coordinator

(E[]am) | CONFIDENTIAL 10




Mpuuem 34€eCb PEKPYTUHT?

I N D
(1 (2, (3 (4

B3AMMOOEUCTBME C:

* People management
* HR

* Marketing

« Community managers

* Technical Leads

¢ epam > |  CONFIDENTIAL

OUNOCODPUA DevOps

* PacnpegeneHHas

OTBETCTBEHHOCTb Ha
Y/1€HaxX KOMaH4bl

- Data-driven noaxopa:

aHaJ/IMTMKa, KOHBEpCKHA,
NnporHo3MpoBaHne

« Soft skills yacTto

BaxkHee hard skills

ABTOMATU3ALMA

EanHaa ATS gna
pekpyTepos, HR,
MHTEPBbIOEPOB U
meHegexepos (+Trello)

ABTOHa3HayYeHMEe UHTEPBbIO
(cepucbl a-na Calendly)

Mapcunr CV

Clouds (OneDrive, Google
Drive, etc.)

ABTonomcK KaHamnaaTos (HH,
AmazingHiring, Li)

HR 60TbI

CepBWUCbl ANA TEXHUYECKOTO
npeckpuHuHra (Codility)

CepBucCbl A BUAEO-
MHTEPBbIO

BJINAHUE HA
BU3HEC

* YnydweHue
B3aMMOAEMCTBUA MEXKAY
pasHbIMM
noapaszeneHusamMM

 YnyuJweHue 1 yCKopeHune
obpaTHoM CBA3M

* ABTOMaTMU3auUMs
(CHMKeHWe pUCKoB
YesI0BEYECKOM OLLMOKM)

+ WrTor: cokpauieHne
BPEMEHM 3aKpPbITUSA
BaKaHCMM. «beclloBHbIN»
npotecc.

=> bu13Hec 6biCcTpee
3apabaTbiBaeT JEeHbMM




EPAM Tools

®  Applicant 6 E

’ Daria Ivanova PN

View Employee Profile

PROFILE TA PROCESS 1 PROPOSALS 0 HISTORY 2 INTERVIEWS 2 OFFERS 0 COMMENTS 0 L0G

COLLAPSE ALL EXPAND ALL

CRUITER | HC-RU-1.

VIEW IN INTERVIEW PLATFORM

Technical

APR 09, 2015 | PC-RU-11733 | SAINT-PETERSBURG

[ 1FEEDBACK VIEW IN INTERVIEW PLATFORM
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EPAM Tools
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JOIN INTERVIEW

20TH FEBRUARY 2017 6:00 PM

You are about to start your job interview with EPAM.

At EPAM, we believe that technology defines business success,
and we relentlessly pursue the best solution for every client to solve where others fail.

Our offices are digital laboratories. Our clients are major global brands.
We're always looking for talented teammates.
Think you’ve got what it takes? Best of luck in showing your best!




EPAM Tools

@ INTERVIEW  ALLINTERVIEWS ~ MY CALENDAR  INTERVIEWERS

TECHNICAL INTERVIEW

Candidate:

Interviewer .

. A Russia
O/ FE

SUMMARY ~ FEEDBACK

Final Score Estimated Seniority . Senlor Software Eng)

Summary
Software Engineering L3

I evaluate Denis as strong D3. Ready to consider him for iLevel project. He ks familiar with NET memory model, MSSQL

architecture, and algorithms. Moreover, his approach to developing architecture and working with the legacy code

displayed us that he has com
Skills.

n sense and a good understanding of software develop

t and architecture
CANDIDATE

Besides, he wasn't nervous or aggressive during the job interview and.

NET But the drawback is that he has a lack of understanding methodologies. On top of that, he isn't an expert in ASPNET,

WCFor frameworks.

English: B+ | Microsoft SQL Server
S0, to recap, | recommend hiring him

Pros and Cons list (optional

GUESTS' FEEDBACK  DETAILS  DESCRIPTION

MSSQL: he has a good theoretical knowledge. He told us that he usually spend only 5% working with MSSQL, but he

S managed to explain all necessary details about indexes.
Methodologies: he is familiar with UP, but he has never worked in agile teams.
Candidate Pool

Performance monitoring: his answer about fixing performance issu

jes was sufficient: network monitoring, profiling.
SQL profiling with build plan, bottleneck
NET PC-RU-NET

8

Serialization: it seems that

worked with binary seri

alization and has never investigated how binary
Russia, Saint-Petersburg Multiple Job Functions

serializers work

ASK SUPPORT

NET:

he managed to explain how CLR works (memory model). Also, he 2

vswered on a tricky question about ref and
ersburg

var

LINQ: he kno

s LINQ, but it seems ¢

¢ he doesn't have enough experience us

g it becau

pent a lot of tin

bering LINQ methods
Settings

y code: he figured out how to continu

acy example and what kind of information about domain

< epam > |  CONFIDENTIAL




EPAM Tools

OFFER ACCEPTANCE RATIO,% TA Unit
2017 w2016 b 100%—100%

100% 100%
=S S| TM%—oax ‘«ms\ /
87%—87%

75%

Recruiter name

Month

January February

Hiring targets fulfilment, by TA Unit (recruiter) March April

May June

July August
September Octaber

November December

KPis Tracked Type of target

KPls Tracked

4 epam > | coNFIDENTIAL



EPAM Tools

Projects and other / Inbox - | itial Contact o Kl ~ || Proposed for Ti - B mm - | Offer made - || Onboarding - | on Hold | Trash
— -— -— — ° .
Python 30508 Cepreii - 3aKoHTawTs Aleksandr Bobov - Xay KoHTaKTs! 8 Li Ruslan Burkhanov Dmitri Anisimov - Hao T, Ashot Sarkisian Georgii Berg - HR assist - 6sun ycTHi || Georgii Grigorev L1
° = ° ° nuHraHyna 05.03, He roTos k ° ODbep, He OTTIDAEUNA eMy THCHMO 1 ® —
obiuermo. MHHT & Mae He npogena B cucTeme Aekeand: Kowyin - MK Anas‘
®
KT KT ®
[LloHops! DevOps (npopaGoTars): —
o = Mikhail Kabishchev Anton Glebov Aleksandr Poltavets Dmitri Saprin L3 .
- « ° ® — ° . B @
. ° Konstantin Reus Aleksei Baranovskii . mznakh akov
KowTakTsl OpenDay - 3aHecTu, ° . |- ® 1ousp . | - .
fRocTaRITe TE Kiril Borisov Artur Kutepov | Dmitri Zubkov - Ha TV Hasapy, o He | Maksim Bondarenko
° j — nesonc-TI 15.03 e
Pyc Roxopei Win DevOps . L Anton Bulavin - Security OKxos + - L ot Gromor
- 3arsoaauH)
-— -— - -— ° .
[06a8HT, KIpTOUKY.. Dmitri Kurabtsev | Aleksei Teykunov . oo et -nosans Aleksandr Nikitin L2
© ) = vgeni -nox ® e -
Yipane Viadil
Aleksandr Bolychev o, - Aleksndr Polushkin e
-— » B © 10| .
Aleksel Diatiov e o Ly Anton Tsvetkov L3
° - G
L otsam .. Bt coc s S L1 (T |
®
— .
Serge Kalitin L) Kirill Dubrovin
- . B © 16 o | e
— Antor
Ivan Bazaichenko Ilia Vakulin -
— °
Vitalii Shulgin L) Denis Cherniakov L2 .
° . © @ O3 Bot . —
Aleks
Stepan Riabukhin - TV 15,03 Konsrmn Reus e
@
Kiril Kovalev 18138977 - He npuwen Waldemar Schoneberg - L3 .
Ha G, Haiim! © © 1momn .
) - R Dmitr
. Viadistav Aleksandrov Anastasiia Matiugina - HR BP - y Omis
Calui MnaToHOBOM QHAGEK
[I0GaBHTS KAPTOHKY.
-— B .
Aleksandr Kostiukov -
: L) - E
Natalia Lapshina - HR BP - pecb o7 kate
Comn ey e €1 o tepave, o eape (0
Cawm uy :
Andrei Volochai - Gbinit COMHEHIS)
“ . '" Vitali
— Arbr S —
[10GaHTL KapTOuKY. [10GaEHTL KapTOuKY. [0GaEHTL KapTOKy. Tocas
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EPAM Tools

(® FEEDBACK  2077H2 (CLOSED) -

Communication Details

Victoria Semenova

Table Legend

No information
. Often fails to meet expectations

® sometimes fails to meet expectations

< epam > |  CONFIDENTIAL

MY FEEDBACK

Meet expectations
Sometimes exceeds expectations

. Often exceeds expectations

2018-02-12

Criteria

Professional skills
Quality of work
Effectiveness
Problem solving skills
Reliability

Attitude & Dedication
Communication skills
Contribution

Self development
PDP Status

English

Leadership

Work w/ him/her in next project?

Overall evaluation



NMone3Hblie CCbINIKU U UCTOUMHUKM

Cepsucbi:

https://ceev.io/ - napcunr CV
https://friend.work/ - napcuHr CV

https://calendly.com/ - aBTOHa3Ha4YeHWe UHTEPBbIO

https://www.codility.com/ - TEXHUYECKMIA NPECKPUHUHT
http://www.intel-sw.com/blog/facebook-search/ - yaobHbIli nouck Ha FB, Li, Twitter
https://recruitin.net/ - X-Ray Search on LinkedIn

https://vcv.ru/ - BuAEeo otbop KaHANAATOB
https://www.jazzhr.com/, https://www.bamboohr.com/ - ATS

Ymo noyumame npo DevOps:

Kum, Bep, Cnaddopa;: MpoekT "dPeHunKc". PomaH o Tom, Kak DevOps meHAeT BU3HecC K ayyluemy
Anuaxy M. lonbapatt, Oxked Koke Lenb. Mpouecc HenpepbiBHOTO COBEPLLIEHCTBOBAHMA
MpocTo 0 CN0XKHOM: YTO 33 3Bepb Takou, DevOps?

O Ponn DevOps B IT

11 BaKHbIX BeLLLEer, KOTOpble HY3KHO 3HaTb Npo DevOps — yacTb nepsas

11 BaKHbIX BeLLLEr, KOTOpble HY3KHO 3HaTb Npo DevOps — yacTb BTOpas

Bce muyt DevOps-UHKEHEPa — HO MaJl0 KTO 3HAET, 3a4EM OH HYXKEH

DevOps — aBTOMaTU3UPYI BCE

6 DevOps recruiting tips: How to land the right people

7 keys to finding phenomenal DevOps talent

DevOps Hiring Explained In 10 Points

Phoenix
PrO] e Ct 3nuaxy Monpart | [ikedd Kone

A Novel About IT, DevOps,
and Helping Your Business Win n
u

Gene Kim, Kevin Behr, and George
npouecc HenpepblBHO20
cosepueHcmeosaHua

E Npogano bonee 6 MAH 3K3eMNAAPOB
B0 BCEM MHpe
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https://ceev.io/
https://friend.work/
https://calendly.com/
https://www.codility.com/
http://www.intel-sw.com/blog/facebook-search/
https://recruitin.net/
https://vcv.ru/
https://www.jazzhr.com/
https://www.bamboohr.com/
http://blogerator.org/page/prosto-o-slozhnom-chto-za-zver-takoj-devops
https://habrahabr.ru/post/306260/
https://habrahabr.ru/company/scrumtrek/blog/166039/
https://habrahabr.ru/company/scrumtrek/blog/167407/
https://dev.by/lenta/main/vse-ischut-devops-inzhenera-no-malo-kto-znaet-zachem-on-nuzhen
https://habrahabr.ru/post/303050/
https://techbeacon.com/6-devops-recruiting-tips-how-land-right-people
https://techbeacon.com/7-keys-finding-phenomenal-devops-talent
https://hackernoon.com/devops-hiring-explained-in-10-points-ab9136aec43c

KoHTaKTDbI

E-mail:
Daria lvanoval@epam.com

Da6ka.iv@gmail.com

Skype: daria.ivanovalll
Telegram: @Da6ka
Cell: +7 (965) 770-75-86

FB: /daria.ivanova.505
Li: /dariaivanova
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mailto:Daria_Ivanova1@epam.com
mailto:Da6ka.iv@gmail.com
https://www.facebook.com/daria.ivanova.505
https://www.linkedin.com/in/dariaivanova/

