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Tools & techniques to find and
attract technical talent

Martin Lee
sourcingcertification.com
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Tools and techniques

Before | show you some of ours...

What is the best sourcing tool you know?






Your challenge as an IT recruiter in
Russia 1is ..

All sites and search engines have different search operators.

KNOW THEM ALL

If everyone has the same tools

USE THEM DIFFERENTLY / THINK DIFFERENTLY

Think about how the information you are trying to find appears

SEARCH FOR NATURAL LANGUAGE / “GEEK WORDS” | CODE OR [ WHATEVER IT TAKES
All sites people go to are potential places to source

PRESS BUTTONS / INVESTIGATE. WHERE DO YOUR CANDIDATES GO?



Linkedin ?

Frigate Chrome Extension

VPN
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THERE IS AN ALGORITHM

mgflp_com




It’s all about the keywords (unfortunately)
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17,049 results
227,036 results
Gopalan Rajagope
Head - TCS Scotland & | ‘h Sales IMfg Lif
Hitech)

y Kennard - FIRP P
Rf'ru tment Business Partner - Recruiting the bestin class
Engineering, Manufacturing and Compliance professionals
People

tland & UK Sales (Mfg, Life Sciences, Energy & H..
tland & UK Public Sector (interim) at Tata Consult...

Solutions Consultant - Manufactunng at United Biscuits

~u\nnt HR - d )
Keywords VICG N 0 en nsultant atRe...
onsulting

Keywords

First Name | Brye 00d nd First Name _ Darren Mo
Connecting P e & Opportunity, Executive Recruiter
Manufacturing VW

Last Name » 47 shared connections « Similz Last Name » 27 share
Executiv = : )perations at Precision Searc...
Senior Permanent Recruitment Consultant at N alent Executive Re .mltur at Acco uutm; Finance, Investment Banking
Title Recruitment Consultant/A nt Manager at Cordant Recruitment...
Recruitment Consultant at JA IF‘:'JLHt'“-‘"!I

Phil Ha

manufacturing
HPC Storags

est Development Engineer at Seagate

553 results

Vs 0 g Graham Clark 3w

onsultant Manuf Engineer Rolls Royce Deutschland

Manuf Eng Consultant at Rolls Royce Deutschland

Keywords
y na Eh | Eo\t Candidate/Lean Manuf Engineer at Decoma

First N\ame
Six Sigma Black Belt Candidate/Lean Manuf Engineer at Decoma...

lan Wilson 3w
Plant Production Controller ( Manuf Accountant) at Armstrong
World Industries

Last Name

Title

manuf Plant Production Controller ( Manuf Accountant) at Armstrong Wor.




A search for Ruby on Rails in Moscow gives ..

Peter Savichev
Ruby Developer at UCHIi.RU

DBaTENLCKUM AQEpPHbIN YHUBEPCUTET « MDA

What is
your next
search?

Ruby Developer
UCHILRY
JCHI.RU




His colleague spent less time on his profile.

Alexey Pustobaev

Developer

w State University (MSL

e No mention
of Ruby !




His groups..

Interests
g R;l!)yoi1Re:—il§i|1Rtlssia e teast ne LEt’S take a
look...

Erlang Developers UCHi.RU
R UCHIRV .,




Searching within “Ruby on Raills 1in
Russia Group”

(developer OR
programmer)  KEASEEEES
NOT ruby NOT -

rails NOT ror e o

80 seetomes

%4 Augustin Colesnic+2

i~ = .

<‘ \'> Senior Web Developer at Temenos
. ‘I‘ ~ -




Even with a free LinkedIn account we
can save searches.

Create search alert

ror OR "ruby on rails" OR ruby

‘ Cancel m




Share with your team / colleagues / hiring manager

C () @& https://www.linkedin.com/vsearch/p?keywords=javascript @ ¥ ﬂ ® @ F 2 Cn (@]

: Apps W Bookmarks [! uggested Sites (] Imported From IE Email Permutator [ Find Emails [3) Connected Sidebar "\ Opening chests | hraz [ Githu

Home Profile My Network Leaming Jobs Interests Busin

37 results for javascript html

1st Connections

Keywords

javascript html

First Name

Last Name

nent Networl
ent.., HTML, XML,




Examples of Titles - Microsoft: QA OR Test

Director of test

Group test manager

Hardware test engineer

It test engineer

Lead software design engineer in test
Lead software development engineer in test
Lead software engineer in test
Principal test lead

Principal test manager

Principle test manager

Qa

Qa engineer

Qa manager

Search Results

Senior software design engineer in test
Senior software developer in test

Senior software development engineer in test
Senior software test engineer
Senior test engineer

Senior test lead

Senior test manager

Software design engineer in test
Software design engineer in test 2
Software design engineer in test ii
Software design engineer in test lead
Software design engineer in test sdet
Software design engineer test
Software design engineer test lead
Software developement engineer in test
Software developer engineer in test
Software developer engineer in test ii
Software developer in test

Software developer in test ii

Software development engineer in test

Software development engineer in test 2
Software development engineer in test ii

Software development engineer in test lead
Software development engineer in test sdet
Software development engineer test
Software engineer in test

Software test

Software test engineer
Software test engineer 2
Software test engineer 3
Software test engineer contractor
Software test engineer ii
Software test engineer iii
Software test engineer lead
Software test lead
Software test manager

Sr test lead

Sr test manager

Test

Test architect

Test associate

Test associate 2
Test consultant

Test engineer
Test lead
Test lead ii

Test manager




Here’s how I found the titles

site:linkedin.com/title inurl:"at-microsoft" intitle:test

www.google.com

site:linkedin.com/title inurl:"at-microsoft” intitle:test

e/at- mlcrosoft v
n LinkedIn. You can view their full profiles and contact

sultant/at- mlcrosoft v
C n LinkedIn. You can view their full profiles and contact
them directly

icrosoft Test manager profiles | LinkedIn
/ om/title/test+manager/at-microsoft/ ~ | 20
ft are on LinkedIn. You can view their full profiles and contact

Microsoft Test lead profiles | LinkedIn
i linkedin_com/title/test+lead/at-microsoft/ ¥ LinkedIn
; at Microsoft are on LinkedIn. You can view their full profiles and contact them




To adapt to Russia - name the company

site:linkedin.com/title "at luxoft"

Recruner at Luxoft] Profiles, Jobs, SKills, Articles, Salaries | LinkedIn
/I ' com/title/recruiter-at-luxoft
files at Luxoft, job

Developer at Luxoft | Profiles, Jobs, Skills, Articles, Salaries | LinkedIn
tp title/developer-at-|
s at Luxoft, job list

Speuallst at Luxoft| Profiles, Jobs, Skills, Articles, Salaries | LinkedIn
Nips om/title/ specialist-at -luxof
s at Luxoft, job li

DeSIgner at Luxoft | Profiles, Jobs, Skills, Articles, Salaries | LinkedIn
din.com/title/designer-at-luxoft
es at Luxoft, job lis

rcher-at-luxoft »
s at Luxoft on LinkedIn. G




How many of you create lists of
alternative job titles / skills /
target companies °?

Untitled - Notepad

"Application Developer” OR “Application Support Analyst® OR "Applications Engineer” OR "Associate Developer”

OR "Chief Technology officer” OR "Chief Information Officer” OR CTO OR CIO OR "Computer and Information Systems Manager”

OR “Computer Systems Manager" OR "Customer Su?port Administrator” OR "Customer Support Specialist” OR

"Data Center Support Specialist” OR "data qQuality Manager” OR Database Administrator” OR "Desktop Support Manager”

OR "Desktop Support Specialist” OR "Developer” OR "Director of Technology” OR "Front End Developer” OR "Help Desk Specialis
OR "Help Desk Technician” OR "Information Technology Coordinator” OR "Information Technology Director”




Alumni Search - will default to the school /
University you added to your profile

https://www.linkedin.com/edu/alumni?name

Home Profile My Network Education Jobs Interests Business Services Go to Recruiter

Is Lloyds exposed? - Find out how to reduce your vulnerability to operational risks.

Wellingborough School

LinkedIn for Education®

2, 1 36 results Attended 3 to Change university v

Where they live Where they work What they do

United Kingdom Northamptonshire County Council Sales
Northampton, United Kingdom Barclaycard Operations
London, United Kingdom NHS Entrepreneurship
Australia HSBC Consulting

Milton Kevnes lnited Kinadom Barelavs Finance




Search across all cities with a little hack
https://www.linkedin.com/edu/alumni?name=moscow

moscow Download

LinkedIn for Education *
431,3091@&;“5 Attendec C to | 2017 Change university v

Where they live Where they work What they do

Russian Federation Yandex Business Development
Moscow, Russian Federation Sberbank Engineering

United States EY Sales

Moscow Region, Russian Federation Sberbank-Tec hnology Information Technology
United Kingdom Microsoft Operations

Greater New York City Area Kaspersky Lab Education

Germany IBM Entrepreneurship
London, United Kingdom Deutsche Bank Finance

France PwC Program and Project Management




People who speak Russian & French ?

1 2 2 results

developer OR pa3apabo

Where they live Where they work What they do

Russian Federation Amadeus IT Group Engineering

Moscow, Russian Federation Google Business Development

United States Groupe PSA Research

Gemalto

Moscow Region, Russian Federation

Lanada

Stim - Innovation Management

Program and Project Management

Sales




See everyone (avoids search limitations)
https://www.linkedin.com/edu/alumni?name=uni
versity%200R%20(NOT%20university)

university OR (NOT university)

505,099,018 resuts

Where they live Where they work What they do
United States IBM Operations
India US Army Sales
China Tata Consultancy Services Education

Brazil Accenture Business Development




Is this a useful research tool °?

university OR (NOT university)

1 ,288 results paspatoTumk ttended gQQ | to 017 Change university «

Saint Petersburg, Russian Federation x @[

Where they live Where they work What they do

Add any location EPAM Systems Engineering

Russian ration
Information

Ukraine

BIA-Technol

Digital Design Education
Sberbank-Techn Entrep eurship
Andersen Arts and Design
Luxoft Human Reso
i-Free

KORUS Cx




LinkedIn Group search hack

My Groups  Discover

Searching in Data Science Central

a This will only search for posts !

‘& Vincent Granville

OWNER

Hadoop and In-Cluster Analytics: Whitepaper

Summary:

Recent technology advances within the Apache Hadoop ecosystem have provided a big boost to Hadoop's

environment. It is likely that you have a signifi

need to accurately analyze it... Show more



Start by finding the group number

www.linkedin.com/groups/1444277

cmarks Email Permutator [9 Find Emails \ Opening chests | hrz

My Groups Discover

Ruby on Rails in Russia

40 members




Add it here

*https://www.linkedin.com/search/
results/people/?facetGroup=%5B%
%22%5D&origin=F

ACETED SEARCH&title=



You can now search any group (and see full profiles)

‘Tﬁ; St.Petersburg State Technical University Alumni

751 members

v/ Ask to join

Yuri Misnik 3] » 2
B 1 o T

e -

Oxana Fedorova * -
[i f Recruiting - Masters Europe Connect

('6

Igor Kov 1[(—*V
PD IT Manage r Companv Connect

3(«




Where else do IT people in Russia hang out ?




IT people like to talk to.. other IT people.

java forum moscow

JPoint — Java conference in Moscow, April 6-7, 2017

evelopment only

Forum de Mosco“' Java User Group aka jug.msk.ru ... - Meetup

hitps://y - W Iava ser.../boards vTranslawe this page

: Folum 0 ig-msk.ru ... [ 1Te Ha muTan no Java
25.05.2016. Nick E, 0, 2

forum is N ava" forum is




Lots of examples

site:meetup.com inurl:members ruby rails moscow

Nikita M. - RailsClub Moscow (Moscow) | Meetup
https://www.meetup.com/RailsClub-Moscow/members/198046 Translate this page
rae YUTb HO e 3HaHW! C ATbCA C KOnJ vt U e3gamu Rlll)y y3HdTb U3

Computational demonologist. Go, Ruby

v Translate this
3ee3gamu Ruby, y3nats u3

/lwww.meet

ram-dara




RailsClub Moscow

Home m Photos Discussions More

Moscow, Russia
Founded Aug 26, 2015

About us...

Ruby 176
programmers

Past Meetups 3
Our calendar =)

Organizer:

- Elena Voronina

Contact

Members

All members (176) The Lezadership

Sort by:

Connection to you Name

Muxaun TyHrycos
Joined January 25, 2016

Ekaterina Gaika
Joined May 9, 2017

Mikhail
Joined May 10, 2017

-
eamil)

Date joined

Find a member:




Some (not all) allow you to message directly

RailsClub Moscow

Send a message to...

l*EN Muxaun Tynrycos X

Muxaun TyHrycoB

"\\/ Repo

Member of 6 other

Location: Member since:

Meetups

Moscow January 25, 2016

#RuPostgres
Member

Introduction

Organizer: " DevOps Moscow in
Russian

"9.» Elena Voronina )
4% A& Member
0

t a conversation instead

B4 Contact Docker Moscow

Member



Other ways to get their interest ?

* 1.Send a boring message with details about your job.

* 2. Sponsor their meeting with beer and pizza. Which would work best ?




We are creatures of habit (same username)

Dmitry Semenov

dimsemenon




Just search for it

Yande)( dimsemenov

Dmltry Semenov (@dimsemenov) | Twitter

. dimsemenov.com. Joined July 2009

I’'m Dmitry, a user experience designer and web developer.
dimsemenov.com
v.dimsemenov.com

Magnific Popup: Responsive jQuery Lightbox Plugin
dimsemenov.com > plug "aqr'uﬂr» up
formance, for jQuery and

) dimsemenov (Dmitry Semenov) - GitHub
github n > Dimsemenov
dimsemenov has 12 repositories available. ... Report or block dimsemenov. Hide content
and notifications from this J

© GitHub - dimsemenov/Magnific- Popup L|ght and responsive...
github.com > Dimsemenov > Dimsemenov/M D
dimsemenov/Ma Issues
p & build

S pro onal profile on LinkedIn. LinkedIn is the world's larges
<, helping als like Dmitry S ver inside conne

[ dimsemenov
npmjs > ~dimsemenov
dimsemenov. 2 Pa by dimsemenov. magnific-popup - v1.1.0 - Lightbox and modal
dialog plugin

Search

21 thousand results found




https://namechk.com/

NGMCCh_k dimsemenov

Legend: @ Available Unavailable Error @ Invalid Please share Namechk! f L J




Stackoverflow & Github - do you have a profile ?

* IT people are more comfortable and active here

* Users upload their work and it is rated by others, it means we can search for the
best talent.

e Alternative ways to attract (and test)i.e. Code Golf
http://codegolf.stackexchange.com/

* Direct contact details (not going into a LinkedIn recruiter spam filter).
* See asked and answered questions
 Gives you a warmer introduction message

* Search within groups



Example Xray search

site:stackoverflow.com/users "5000.. reputation” moscow

User Vlad from Moscow - Stack Overﬂow

Moscow, Rus cpp.-forum24.ru

User Quassnoi - Stack Overflow

Wow !

hed. Moscow. RL a. Membe

Who is this ?




But a nice internal search too
https://github.com/search/advanced

Users options Repositories options

With this full name With this many stars
From this location With this many forks
With this many followers Of this size
With this many public repositories

Pushed to

Working in this language Any Language ; Return repositories not 4 including forks.




Github (most people give their personal email

O location:russia Pull requests Issues Gist

31,857 users Sort: Fewest followers ~

bourevedevel Bourevestnik development team

2 St. Petersburg, Malocchtinskiy pr., 68 B4 developer@bourevestnik.spb.ru

Aidaho-oleg Oleg A.
¥ (®) Moscow, Russia 52 aidaho.oleg@gmail.com




Notice the difference of keywords

MOSCOW MocKBa

16,616 users 635 users t: Best match «

1 ternsip Ternsip
’

suddenly remembe

y Bakunov

Follow




What about people that don’t give off
their email ?

Ternsip




Add thelr username to
https://api.github.com/users/

C O ® api.github.com ternsip
Apps W Bookmarks Email Permutator [9 Find Emails 7\ O

"display_login": "ternsip",
"gravatar_id": ""
"url”: "htt
"avatar_url":

} )

"repo":
"id":
"name" :
"url™:

I

"payload": {
"push_id": 172517¢
"size": 1,

"distinct_

"

"sha":
"author":

/repos/ternsip/StructPro™

"email": "bruksabigail@gmail.com”,

"name": “"Camelot"
Js
"message":

"distinct™:

/events

How would a software engineer react if
you told them how you did this? ©



Just Google the username - let’s talk Minecraft

ternsip ternsip (Members) - GAMEBANANA
gamebanana.com/members/1446081
Status: Offline; Last Seen: 7 months
No bio set! Contact Info. No contact info se

Profile of ternsip - Minecraft Schematics
www.minecraft-schematics.com/user ernsip/ v

This is the profile of ternsip, a user from Minecraft Schematics

ternsip (Ternsip) - GitHub

https://github.com/ternsip v

ternsip has 6 repositories available. Follow their code on GitHub ternsip - Minecraft Mod Review
minecraftmodreview.com/tag/ternsip/ v

We take a look at the Gatemod by Tersnip. This mod allows you to easily craf

ternsip - Codeforces

codeforces.com/profile/ternsip v

Contribution: 0; Friend of: 22 users; Last visit: 3 weeks ago; Registered: 5 years ago; ternsip's blog

Blog entries (0), comments - Your talks with ternsip OpenEye - Placemod Minecraft mod by Ternsip
https://openeye.openmods.info/mod/placemod v

mod icon Placemod by Ternsip. This mod spawns various structures taken from schematics during

teleportation gates to other areas in your Minecraft world. Further

Ternsip Osipov - YouTube
https://www.youtube.com/user/Tornsip v
[Fluid simulation] Ice cre 26 seconds. 89 views; 1 year ago. 5:33. Play next; Play
ow. Verlet integration 3D (Physic Minecraft StructPro Mod by Ternsip - Patchmod
patchmod.com/minecraft-structpro-mod-by-ternsip/ «
, 2017 - Minecraft StructPro Mod (Fast Schematic Spawning System). Download Minecraft Mod
StructPro by Ternsip. Minecraft versions: [1.10.2], [1.11.2]

dits: Authored by Ternsip. Raw ¢




A (few) recommended tools

e 1. Sidekick http://www.getsidekick.com/email-tracking-
outlook

BIGCLYTICS

Gmail ~

Michael Clark <michael.clark@quantify.ly>

are L — Michael Clark
Following Up =
-

— Save As Ten = v
michael.clark@quantify.ly
Re: Following Up

Hi Michael,

Hope all is well! | wanted to follow up after our meeting last week. How did the chat with your
go? Let me know if there’s anything | can do to help.

Best,
David

Opened email
it

Quantify.ly




Activity Stream

= ALL
Q

Someone h

\C. D

Showcase

arun.prasad@bankofamerica.com and

1 other have
NED -
Julian Oates has «

as opened Re: H
Gorerco

{]




Email hunter
https://emailhunter.co/chrome

Eugene linytskyi

Head of International Sales
Jnitrade Group




Lusha (especially good for phone numbers)

OVERVIEW REVIEWS

]

Lusha is the easiest way to find email
addresses & phone numbers from
Remy Danton ' anywhere on the web, with just one

click

Glendonhill.co

@gmail.com [Show]




Prophet - http://bit.ly/1WZSroR find emails and other
SM sites

in ST 2 o % M L R P PROPHET  &/a

Home Profile My Network Leaming Jobs Interests Business Services Go to Recruiter David Galley
- - - - w ™ People Sourcing
Are You Using Cloud Tech? - Find Out How We Enable Greater Productivity & Reliability from IT Systems. | Read More »  Ad [ Cerification Program
(CPSP)
Philadelphia
+1609-630-0154
+1609-439-1310
dave.galley@gmail.com
david.galley@onboardusa.com
david@braingainrecruiting.com
@ View this profile in another lanquage -

X

Does David have these skills or expertise? — —

ol
‘ SOCIAL PROFILES

Endorse Skip

197 15 4 Hesis

Certification
People Also Viewed
WEBSITES

B Barbara Nelson



Making contact




I am here to challenge the way you do
things

Where
the magic

happens

Your @

Comfort
Zone



Does the time of day matter?

Send Emails in the Early Morning
or Evening

40
£
,




1.In the message, on the Options tab,
in the More Options group, click
Delay Delivery

2.Click Message Options

3.Under Delivery options, select the
“Do Not Deliver Before” check box,
and then click the delivery date and
time that you want




Western recruiters are doing this ...

- .
n Weston Fillman

Q'~ : peratiol it G

Singing Badly @ Google
Hi Paul,

Hope you're having a good week! My name is Weston and I'm writing from
People Operations at Google. | was doing some research and noticed that some
of my colleagues hadve reached out to you in the past. I'd love to find the right
fit for you within Google, given your experience in Nyan Cat costumes, system
architecture, Perl, and talking like a pirate. | must admit, telling people on the
Internet that they're wrong is one of my favorite things to do as well. If you're

) chat about a new opportunity, let me know and we can find some time

Thanks Paull Looking forward to hearing from you and have a great Monday
viewing lots of pictures of cats on the internet!

Weston

Weston Fillman
People Operations at Google | Talent Acquisition

Holy smokes. A Google recruiter sent me an email using the
skills listed on my LinkedIn Profile.




Without an interested
have nothing

* How are you going to contact?

* What? Talk about you, the job or them?
* When?

* What is the objective of your message?
* How would you respond?

* How many times before you give up?

HOW EASY IS IT FOR THEM TO IGNORE YOU ?

candidate we



“the best subject lines tell what’s inside, and
the worst subject lines sell what’s inside”

* “First name, | want to talk about your experience of implementing XXX
at XXX”.

* “First name, are you working on XXX version of software?”
* “Is working at XXX company a good location for you 2”
* “First name, do you get to pick your own hardware at XXX company”’

* [Insert person’s name] referred you — heard you were an unbelievable
developer.



Warmth AND competence

Competence

“Wow, smart and nice— “You're so sweet—but
you'd be great to I'd have to hold your hand
work with!” on everything...”

“Sure, you're good at your
job—but life is too short to
work with people like you.”




Listen don’t tell.

 To hire someone there needs to be a match on both sides.

* If you only tell them about the job you can not overcome objections, build a
rapport or make a match.

* You are damaging your brand (even if others do it).

* The purpose of your first contact is only to have a conversation.

* Less is more. Make it personal.

* “I’m not looking”. Most of the people | talk to aren’t either.

* FOMO - don’t tell everything, make them curious and want to respond.

e Be human.



Blog http://booleanstrings.com

Largest Sourcers’ Online Community
"Boolean Strings" Group on LinkedIn
Boolean Strings Network

People Sourcing Certifications
http://sourcingcertification.com

Tools list http://booleanstrings.com/tools/




