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Tools and techniques

Before I show you some of ours…

What is the best sourcing tool you know? 





Your challenge as an IT recruiter in 
Russia is …
All sites and search engines have different search operators.  

KNOW THEM ALL 

If everyone has the same tools

USE THEM DIFFERENTLY / THINK DIFFERENTLY 

Think about how the information you are trying to find appears 

SEARCH FOR NATURAL LANGUAGE / “GEEK WORDS” / CODE OR / WHATEVER IT TAKES 

All sites people go to are potential places to source 

PRESS BUTTONS / INVESTIGATE. WHERE DO YOUR CANDIDATES GO? 



Linkedin ? 

Frigate Chrome Extension 

VPN









It’s	all	about	the	keywords	(unfortunately)	





A search for Ruby on Rails in Moscow gives …



His colleague spent less time on his profile. 



His groups… 



Searching within “Ruby on Rails in 
Russia Group”

(developer OR 
programmer) 
NOT ruby NOT 
rails NOT ror



Even with a free LinkedIn account we 
can save searches. 



Share with your team / colleagues / hiring manager 



Examples of Titles – Microsoft: QA OR Test

Director of test Senior test manager Software test engineer 

Group test manager Software design engineer in test Software test engineer 2 

Hardware test engineer Software design engineer in test 2 Software test engineer 3 

It test engineer Software design engineer in test ii Software test engineer contractor 

Lead software design engineer in test Software design engineer in test lead Software test engineer ii 

Lead software development engineer in test Software design engineer in test sdet Software test engineer iii 

Lead software engineer in test Software design engineer test Software test engineer lead 

Principal test lead Software design engineer test lead Software test lead 

Principal test manager Software developement engineer in test Software test manager 

Principle test manager Software developer engineer in test Sr test lead 

Qa Software developer engineer in test ii Sr test manager 

Qa engineer Software developer in test Test 

Qa manager Software developer in test ii Test architect 

Search Results Software development engineer in test Test associate 

Senior software design engineer in test Software development engineer in test 2 Test associate 2 
Senior software developer in test Software development engineer in test ii Test consultant 

Senior software development engineer in test Software development engineer in test lead Test engineer 

Senior software test engineer Software development engineer in test sdet Test lead 

Senior test engineer Software development engineer test Test lead ii 

Senior test lead Software engineer in test Test manager 

Software test 
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site:linkedin.com/title inurl:"at-microsoft" intitle:test

Here’s how I found the titles
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To adapt to Russia - name the company



How many of you create lists of 
alternative job titles / skills / 
target companies ? 



Alumni Search – will default to the school / 
University you added to your profile

https://www.linkedin.com/edu/alumni?name



Search across all cities with a little hack 
https://www.linkedin.com/edu/alumni?name=moscow



People who speak Russian & French ? 



See everyone (avoids search limitations)
https://www.linkedin.com/edu/alumni?name=uni
versity%20OR%20(NOT%20university)



Is this a useful research tool ? 



LinkedIn Group search hack 



Start by finding the group number 



Add it here 

•https://www.linkedin.com/search/
results/people/?facetGroup=%5B%
GROUPNUMBER%22%5D&origin=F
ACETED_SEARCH&title=



You can now search any group (and see full profiles)



Where else do IT people in Russia hang out ? 



IT people like to talk to… other IT people. 



Lots of examples 





Some (not all) allow you to message directly 



Other ways to get their interest ? 
• 1. Send a boring message with details about your job. 

• 2. Sponsor their meeting with beer and pizza. Which would work best ? 



We are creatures of habit (same username)



Just search for it 



https://namechk.com/



Stackoverflow & Github – do you have a profile ? 

• IT people are more comfortable and active here 

• Users upload their work and it is rated by others, it means we can search for the 
best talent.  

• Alternative ways to attract (and test) i.e. Code Golf 
http://codegolf.stackexchange.com/

• Direct contact details (not going into a LinkedIn recruiter spam filter). 

• See asked and answered questions

• Gives you a warmer introduction message

• Search within groups 



Example Xray search 

Wow ! 

Who is this ? 



But a nice internal search too 
https://github.com/search/advanced



Github (most people give their personal email 



Notice the difference of keywords 

MOSCOW Москва



What about people that don’t give off 
their email ? 



Add their username to 
https://api.github.com/users/XXX/events

How would a software engineer react if 
you told them how you did this ? J



Just Google the username – let’s talk Minecraft ! 



A (few) recommended tools 
• 1. Sidekick  http://www.getsidekick.com/email-tracking-
outlook





Email hunter 
https://emailhunter.co/chrome



Lusha (especially good for phone numbers) 



Prophet – http://bit.ly/1WZSroR find emails and other 
SM sites



Making contact 



I am here to challenge the way you do 
things 



Does the time of day matter? 





Western recruiters are doing this ...



Without an interested candidate we 
have nothing
• How are you going to contact? 

• What? Talk about you, the job or them? 

• When? 

• What is the objective of your message? 

• How would you respond? 

• How many times before you give up? 

HOW EASY IS IT FOR THEM TO IGNORE YOU ? 



“the best subject lines tell what’s inside, and 
the worst subject lines sell what’s inside”

• “First name, I want to talk about your experience of implementing XXX 
at XXX”. 

• “First name, are you working on XXX version of software?”

• “Is working at XXX company a good location for you ?”

• “First name, do you get to pick your own hardware at XXX company”

• [Insert person’s name] referred you – heard you were an unbelievable 
developer.



Warmth AND competence 



Listen don’t tell. 
• To hire someone there needs to be a match on both sides. 

• If you only tell them about the job you can not overcome objections, build a 
rapport or make a match. 

• You are damaging your brand (even if others do it). 

• The purpose of your first contact is only to have a conversation. 

• Less is more. Make it personal. 

• “I’m not looking”. Most of the people I talk to aren’t either. 

• FOMO – don’t tell everything, make them curious and want to respond. 

• Be human. 



Blog http://booleanstrings.com

Largest Sourcers’ Online Community
"Boolean Strings" Group on LinkedIn
Boolean Strings Network

People Sourcing Certifications
http://sourcingcertification.com

Tools list http://booleanstrings.com/tools/


