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O yem nonaeT peyb

Moaenb KoMneTeHunm

[lpouecc co3gaHua moaenu

[1oCTM>KEeHNA N CNOXHOCTH
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Grid Dynamics: KTo Mmbl?

/00+ coTpyAHUKOB

6 ochucos
B 4 cTpaHax

Grid
Dynamics

PacnpepneneHHble

20+ npoekToB

KOMaHAbI
4 )
KomnaHunsa 3aHnmaeTcsa npegocTtaBrieHNeEM KIMeHTam
npodeccruoHarnbHbIX CEPBUCOB
L eCommerce Big Data Cloud y
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VIHTepecbl KOMNaHU1 U
COTPYOHWUKOB
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busHec 3agayn

1. Kaknumn HaBblkamMmu "
TEXHONOMMAMM
obnagatoT COTPYOHUKN?

KomnemeHuyuu — amo 8axkHbIlU pecypc KOMnaHuu:
- Oka3sbleaem cep8UCHbIE U KOHCaimuHa08bIe

ycryau,
- [Ipodaem ripogheccuaHoIuU3M U 3KCriepmuasy.

2. Heobxoaumo nu n
Kak oueHnBaTb 3HaHUA
N HaBbIKN?

- [a, Hado. BeOb 3mo 8axkHbIU pecypc KoMnaHuu;
- Heobxodum o6 beKkmusHbIU U eOUuHbIU Mooxo0 05s

pasHbIX 0ghuCo8 U rPoeKmos.

_/

h'd

[ Halim B NnpoekTbl 3a CHET BHYTPEHHUX PECYPCOB ]

npeﬂ,CTaBﬂeHMe KIIMeHTaM CBOEU IKCMNepTn3bl




VIHTepechkl COTpyaHUKa

1. Kakne BO3MOXXHOCTU NpodreccmoHarnbHOro pocTta ectb B KOMMaHUn?
2. Kak "MeHHO 51 MOry BblpacTun, 4TO Ans aToro TpebyeTtca caenaTb?

3. Kak s Mmory nomeHsiTb cneynanmsauuio BHYTPY KOMNaHnn?

— (
[ AHannTuk ]4\ TecTnpoBLLUK
\\ MeHeoxep j
[ ApPXUTEKTOP J: B L Paspabornk J

@ Grid Dynamics



PeweHne ansa AByx CTOPOH

Bbu3sHec-3agayn
KOMNaHuu

J .

—

NHTepechl
COTpyaOHUKa

_/

Y

)

Mogenb KoMmneTeHummn ]




Moaenb KoMmneTeHunmn
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PeweHne: moaernb KOMMeTeHUUN

KomMmneTeHUMsa — cnocoGHOCTb COTPYAHMKA peLllaTh NpodeccuoHanbHyo
3agady

Mopaernb KOMNEeTEHLUN — HAabop KOMMETEHL M, HeobXoaUMbIX AN
YCMNELLUHOro BbINOMHEHNS JaHHOW paboThbl: 3HAHWUS, HaBbIKW, BNageHne
TEXHONOMMAMMU.,

4 )
OnncaHuna B dopmMe NHONKATOPOB
noseneHus!




OT1anbl pa3paboTku moaenu

Cos3paHne gepesa OnucaHue HaBbIKOB CospgaHue npaBun
HaBbIKOB U N TEXHONOTUN N UX Nno Npodounsam u
TexXHonorum YPOBHEWN rpengam




OT1anbl pa3paboTku moaenu

Co3paHne gepesa OnucaHue HaBbIKOB CospgaHue npaBun
HaBbIKOB U N TEXHONOTUN N UX Nno Npodounsam u
TEXHOSIOMMn YPOBHEWN rpengam




Co3sgaHue egmMHoro Aepesa HaBbIKOB

« Gopmupyem paboyne rpynnbl:
*  JKcnepTbl OCHOBHbIX pabouvnx npodpunen (3-10 gns ogHoro npoduns);
«  OKcCnepTbl U3 pasHbIX NTOKaLWUK;
*  OKCMepTbl U3 pa3sHbIX NPOEKTOB.

* ['pynnbl co3atoT CMMCOK HaBbLIKOB M TEXHOSTOMMIA MO CBOEMY NPOdOUIIO.

* Bce rpynnbl BCTpe4varoTCcs BMecCTe:
«  ObcyxaeHne 1 eanHoe peLleHne no nepecexkarwmMmcs
KOMMeTeHUNsAM;
«  dopmuMpoBaHME eAUHOI0 CnMcKa U CTPYKTYpPbI kKoMmnetTeHumn (Skill
Tree).




OT1anbl pa3paboTku moaenu

CosgaHve gepesa OnncaHve HaBbIKOB CosgaHue npaBur
HaBbIKOB U N TEXHOMNOTUN N UX Nno Npodounsam u
TexXHonorum YPOBHEN rpengam




HaBbIKM 1 TEXHOMOMNM: YPOBHU N OMNMNCaHNA

[ Novice ] ” Competent “ ” Master “ ” Expert

YPOBEHb YYUTHLIBAET:

*  OnbIT paboTbl B rogax;

*  Twn NoNy4eHHOro onbITa (KHWKHbBIN UNW NPaKTUYECKUIA Ha KPYMHbIX
NpoeKTax);

* [lponsBognTenbHOCTb (TPYAHO NPOrHO3upyemasi UM BbicoKas u
cTabunbHag);

« CamocToaTtenbHOCTb (No4 PYKOBOACTBOM UIN PYKOBOACTBO APYrMMN);
« KayectBO (HecTabunbHOE NN HAOEXHOE C ONbITOM PELLEHUSA CUTYyaLNK
pPa3sHbIX CITOXKHOCTEWN).




HaBbIKM 1 TEXHOMOMNM: YPOBHU N OMNMNCaHNA

: Web Frontend

Ability to design and develop Web-applications. Includes application architecture, markup, implementation of rich U
and complex UX flows. Ability to implement solution that will support different browsers and form factors.

NOVICE

Ability to implement simple Ul logic
(handie user events, an‘mation, apoly
changes to DOM). using libraries for
DOM manipulation. Knowledge of
HTMLE. Abiliny 1 imglement simple
markug.

EXPERIENCE (active usage time)

Less than & months

EXPERIENCE (type)
Documen:ation, books, pet projecis

PERFORMANCE

Show or unpredictable

QUALITY
Low or unstable: misses comer cases,
overengineers

SELF-SUFFICIENCY
Requires supervision

COMPETENT

Abifty to implerment business logic
using standard instruments of medern
framewarks and libraries (AngularJs,
ErnberJs, Backbone)S), Good
knowledge of JavaScript core
Knewledge of widely used HTMLS
JavaScript AP Underszanding
principles of semantic markoup.
Advanced knowledge of C55.
Understanding of
sdaptiveness/responsivencss
pricpes

EXPERIENCE (active usage time)
& months - 2 years

EXPERIEMCE (type)
Simple to medivm projects

PERFORMANCE
Medium and predictable far routing
tasks

QUALITY
Medium and mostly stable mey miss
COomer cases or D\'E‘!I!ﬂg'l'l&!!f

SELF-SUFFICIEMCY
Needs help with tricky cases

MASTER

Understanding difference between
macdern framewarks. Ability to
implement complex business logic
that can be cowered by Standard
instrumnents and flows of framework
Excellent knowledge of JavaSeript
core. Exended knowledge of HTMLE
JavaScript AP (api that supports at
east by one browses, inchuding nightly
builds)

EXPERIENCE {active usage time]
2-5years

EXPERIENCE {type)
Medium 1o Compléx projects

PERFORMANCE
High and predictable for mos? tasks

QUALITY
High and siable: rarely misses ewen
tricky C3Ses of gverangineers

SELF-SUFFICIENCY
Self-sufficient

EXPERT

Deep understanding of architecture of
mademn framewaorks. Ability to design
own solution o extended modem
frameworks. Track new specifications
of WAC. Track new arafis of
ECMAScripr. Understand trends in web
deveiopment.

EXPERIENCE (active usage time)
54 years

EXPERIENCE (1ype)
Up to extrecrdinarily comphex projects

PERFORMANCE
High and predictable even for
unconventional and complex tasks

QUALITY

High stabie even for complex tasks:
finds best suited schutions to problems
at hand

SELF-SUFFICIENCY
Self-sufficient, can solve others ricky
cases




OT1anbl pa3paboTku moaenu

Cos3paHne gepesa OnucaHue HaBbIKOB CosgaHue npaBun
HaBbIKOB U N TEXHOMOIMMMN N NX no Npodunsam u
TexXHonorum YPOBHEWN rpengam




Co3gaHune npodunen n ypoBHem

[ KOHCTpyKTOp npasun ]
'l/‘ ------------------------ ~\\ l,’ -------- & ------------------- =~
1 ObasarenbHble TpeboBaHUA: i { Bo3sMoXXHOCTM BblibOpa:
! I
I I 1
I Heobxodumo 3Hamb I I MoxHo ebibpampb Ha YeMm
| KOHKDEMHYIO MexXHOMo2uIo U | | Creyuanu3uposamscs U3
| HaesbIK Ha orpederieHHbIU ! i rpeOr10XeHHO20 criucKa
| YPOBEHb U 8bilie ,l | HaebIKO8 U mexHonoauu
\ \

[TpMmeHseTca anga Kaxaoro
paboyero npounsa n ypoBHS

‘-—————————————’



Co3spgaHune npodunen n ypoBHEW: NpUMep
Senior QA Engineer

[ oaskils | [ Softskils |
_ N N
Test Design YpoBeHb Communication
Bug Hunting | > Master Decision
Bug Tracking ansa Bcex Makin _ 4 100% Ha )
/ Leadersﬁlp Novice
. Innovation - 6 Ha
[ Automation Tools A Knowledge Competent
i \—1ua Master /
Cucumber ) Sharlr.lg
Mentoring
JBehave
: 2 Ha Master Teamwork
Selenium " | 1 wa Novice ’
Fitnesse
/




[lepeBO HaBbLIKOB U TEXHOMNOIMMN. NPUMEP

x ¥ Approved ¥ Declared ¥ Undeclared
1 Analysis [CI[S] / & Declared: 1technology
€ pops's. synthesls and abstract mx EEE ¢CEECE o o
eﬂnc—umentation mx EEE LV ECE o
T =L x EME CCE ECE I 2 ) e
il UL x ECE FvE ECE e e
Il Use Cases 75 [assess]
Il User Stories x EEE CLEEE N s
) Requirements Gathering and Analysis 1] X [= [ [*] [- [« [=] [ [ =] N "
) Requirements Management mx ELEEMEIELE IR s
e Scientific Approach [Tl ¢4 [assess]
&Iuﬁons Acceptance Testing and Sign [ X | - | |+| | _ |J| +| | B | ‘+| ... [?] [H]
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EaovnHas cTpykTypa AepeBa U KOHCTPYKTOP NpaBur

IHTepecCbl KOMNAaHUW: IHTepechl COTPYAHMUKA:

« TpeboBaHUs K COTPYOHUKY; * B0O3MOXHOCTb BbIOOpPA;

* ObbsiCHEHME “nNpaBun Urpbl’; * [loHumaHue “npaBun urpbl’;

* [lownck coTpygHUKOB Mo » [lonck meHTOpa unu rypy;
HaBbIKaM;

* BoamoxHoCTb cneauTb 3a
OVHaMWKOW pa3BUTUA HaBbIKOB
COTPYAOHMUKOB.

Bo3moxxHoCTb cneguTb 3a
cob6CTBEHHOW ANHAMMKOW
pasBUTUSL.

I'Ipanma N NMONCK OOCTYIMNHblI BCEM.
340p0BaA KOHKypeHUUNA 1 npo3pavHoOCTb AJid COTPYAOAHUNKOB
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[1peQnochbInku 1 yCcrnoBua NpoekTa

/lcnonb30Banock B KOMMNAHMUK Heobxoamble ycnoBusi peanusauum
A0 CTapTa NpoeKTa. NPOEKTAa.

- OdomumanbHas n oTkpbiTas gns  ° [loaaepxka n/unm nHuumaTmea co
v : CTOPOHbI PYKOBOACTBA KOMMAaHUN
BCEX CUCTeMa rpengos; :
PenA (CEO, CTO — executive ypOBEHb);

* Mpouecc Performance Review, . mpoext nomkeH cornacoBbIBaThes G
KOTOpPbIN 00A3aTENbHO AONUTUKAMM:

NpoXoAun ABaxabl B rod Ans
Ka)kOoro coTpyaHuka.

— Performance Review;
— Salary and Grade Promotion;
— Internal Staffing.
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UTO NOMOXET 3anyCTUTb U peann3oBaTb NPOEKT?

1. NpunBneYeHme K NPOEKTY Kak MOXHO

OonbLUe ONbITHbIX COTPYOHUKOB.

- Ecniu compyOHUKuU bbiru 8osriedeHbl 8 co30aHue, mo OHU
J105i/IbHee 80CIMPUHUMAaKOM rpoeKm U U3MEeHEeHUS;

- Yem 6onbwe compydHUKO8 C pa3HbIX MPOeKmos
yyacmeyem, meM MeHbWe WaHco8 yrnycmumak
ocobeHHocmu Kkakou-ubo us epyrnri.

2. [IMNOTHLIN NPOEKT HA OAHOM K3

npodunen. - Tecmossilli nMpo2oH dacm 803MOXHOCMb 8HECMU U3MEHEHUS

neped obwum cmapmoum,
- YcnewHee aHoOHcuposamb 3aryck 60/bWo20 poekma,

Ckai3ae, 4mo emy npedwecmeoean rnurIomHbIU 3ariycCk.
@ Grid Dynamics




YTO nomoXeT 3anyCTuTb U peannu3oBaTb MPOEKT?

3. Mangpl, - Jlyywe denampb aHOHCLI om fuya Hauboree

npeseHTaLnu, asmopumemHsbix U ysaxkaeMbiX cOmpyOHUKOS8
BMAEO OJ14 aHOHCa. komnaHuu, Harnpumep, CTO, VP Engineering.
- Bkriroyums 6 npeseHmauyuro 8cex ydacmesyrouiux 8
rpoekme.

4. Hdpopmauus o NpoekTe B
aganTauuoHHbIX BCTpeyax C
HOBbIMW

COTpyOHUKaMW. - Hosuy4ku, KaKk npaeusio, JI0S/IbHO B0CMPUHUMAaOM
makue cucmembl U HayuHarom [ofb308ambCs UMU Ha
ucrbimamesibHOM CPOKe.
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YTOo nomoxeT 3adlyCTUTb N pearin3aoBaTb I'IpOeKT?

5. CoTpyaHuKam Hy>KHO pacckasblBaTb

O NpeumyLLiecTBax, KOTopble JaeT

cucremMa. 1) MeHedxepam:
- [10UCK crieyuasnucmos ro HasblKkaMm;
- rilocmaHoekKa uerseu nod4YuHeHHbIM Orisi

rpogheccuoHarIbHO20 pa3sumus.

2) NHxxeHepam:
- Yem bornbwe KoMmraHusi 3Haem ob ux HasblKax,
mem b6oribuwe 803MOXKXHOCMEU MoXXem

- [1PedIoXume.

6. ObpaTHasa cBs3b.
P - [omxHa 6bimb docmyriHa 0rnis ecex;

- Ha Hee HyxHO omeedyamb U nydwe Odeslame
aHOHCBbI 110 rPeOsIOKEHUSIM OmM compyOHUKOS.
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Tpyoosartparsl

* 1 COTPYAHUK B PONiM MeHemxepa
npoekTa - 50% BpemMeHu;

* [logroTtoBka aHOHCOB, ranaos,
npeseHTauunn, BUOEO;

= OOy4eHne COTPYOAHUKOB.

VP Engineering

= YyacTue BO BCTpeyax ¢ pabovnmm
rpynnamu: 2-3 pasa B MecsL, C
KaXX4ou rpynnow;

[TocTaHoBKa 3agay pabovnm
rpynnam;

[MpuHATNE OUHASBHBIX PELUEHNN.

Pabo4ne rpynnbl

= 3-10 cneumanucToB B Kaxaom
rpynne anst o6cyxaeHum;

= 2-4 cneumanucTa Ans co3faHus
npodpanna;

"2 MecCHLa exXeHeaellbHblX BCTPEY C
rpynrnown 0o BbllMyCKa MNMpoeKTa.

Web Application Tool
1 Senior Java Developer: 2-3
mMecsua paboThi;

2-3 NHTepHa part-time: ganeHenwas
nogaepXxka n ynyJlieHue
NPUNOXEHUSI.
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Obbem 1 Bpema paboThl

Skill Tree
A
~

—
12 pabounx npodunen 1 roa!

500+ OouEeHEeHHbIX COTPYOAHUKOB
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Cnacunbo 3a BHMMaHue!
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